Glendale Preparatory Academy
Traffic Flow Change

Effective Today, May 4, 2010

Last week, we were visited by a Code Compliance supervisor from the City of Glendale who
informed us that the school was not in complete compliance with our conditional use permit
(CUP). In short, we are required to immediately adjust our traffic flow pattern so that all staff,
parents, and visitors:

Enter and EXIT the campus using only Glendale Prep’s private road.

We have been test running a few traffic flow options in the morning and afternoon since then, as
many of you have experienced. We apologize for any inconvenience this transition has caused.
Please bear with us as we continue to fine-tune a system that is both efficient for our
families and safe for our students.

In the meantime, please note the following when dropping off or pickup up your children:

1. Our private road is now a two-way road. When entering the campus, stay right to
avoid on-coming exit traffic.

2. Once the primary Drop-Off & Pick-Up Area (near the main courtyard) is full, we will need
to ask parents waiting in the traffic line to pull forward to utilize the secondary Drop-
Off & Pick-Up Area (in front of the church) or park their car.
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¢ Students will now be permitted to also use their cell phones at this secondary area
(near the fountain) in order for parents to connect up with them.

% Parents are permitted to make arrangements with their children/carpools to meet at
the secondary Drop-Off & Pick-Up Area and bypass the primary area altogether.

3. After dropping off or picking up their children, parents will need to turn back around
and exit the campus using the school’s private road.

% We will no longer be able to use the exits onto 73" avenue on the west (church)
end of the campus.

To help us make this a smooth transition and to maintain the safety of our students and families,
we ask that you please adhere to the direction of our staff and volunteers and follow the
designated paths and signs on campus.

Thank you for your patience and support as we work together to make this required change.



